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https://vp-tech.ro

Build a business that technology
never slows down.

VP TECHNOLOGIES is the strategic IT execution partner for growing companies. We combine infrastructure, cybersecurity, cloud, and
custom software delivery under one accountable team — focused on measurable business outcomes.

15+ 24 /7 3Mode|s

Technology services covered Support availability model Flexible engagement formats
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Why companies struggle with IT.

Fragmented vendors, reactive support, and limited executive visibility are not just operational inconveniences — they are direct risks to revenue,
reputation, and growth.

MARKET CONTEXT

Every incident costs more than it
should

Recurring downtime, slow incident response,
and reactive firefighting drain team capacity and
damage customer trust. The cost is
compounding.
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SECURITY EXPOSURE

Unclear baselines leave critical gaps

Without a security baseline, access governance,
and incident playbooks, companies are exposed
to threats that grow more costly with every
passing month.

GROWTH FRICTION

Legacy systems block every initiative

Disconnected platforms and manual
workarounds slow down onboarding, expansion,
and innovation. Teams waste capacity that
should drive business value.
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Full-spectrum IT. One team.

Three integrated service pillars deliver complete technology coverage — from foundational infrastructure to digital innovation.

INFRASTRUCTURE & CLOUD

Servers, Cloud Operations & Daily Support

Windows and Linux administration, Microsoft 365 and Exchange Online, cPanel/WHM hosting governance, on-site and remote endpoint support — keeping
operations stable and reliable every day.

NETWORK & CYBERSECURITY

Networks, Security Controls & Hardening

LAN/WAN design and physical cabling for commercial sites, firewall and VPN architecture, intrusion detection, and systematic security hardening for operational
continuity.

DIGITAL PLATFORMS & Al

Web, Custom Software & Automation

Web and eCommerce delivery, custom CRM/ERP platforms, Al workflow automation, and payment terminal integration — technology that directly drives revenue and
efficiency.

SERVICE ARCHITECTURE
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DELIVERY FRAMEWORK

I DELIVERY FRAMEWORK

Precision delivery, every time.

Every engagement follows a structured three-phase model. Stakeholders get full visibility at each stage — no surprises, no ambiguity.

Assess — Baseline, Priorities and Risk Map

01 Business and technical audit, dependency review, risk identification, and executive-aligned success criteria before any implementation begins.

Execute — Controlled Implementation

02 Sequenced rollouts with milestone checkpoints, quality gates, and bi-directional reporting for leadership and technical stakeholders throughout
delivery.

Optimize — Stabilize and Improve

03 Post-delivery hardening, performance tuning, process documentation, and continuous improvement cycles tied directly to operational and commercial
KPIs.
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CLIENT RESULTS

I CLIENT RESULTS

Technology that moves business forward.

Clients working with VP TECHNOLOGIES gain measurable improvement across reliability, security posture, and execution velocity.

System reliability and uptime

Security posture and control coverage

Incident response speed

Project delivery velocity

Executive visibility and reporting
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IMPACT STATEMENT

When systems are reliable and secure, teams stop
firefighting and start executing. Leadership gains the
confidence to invest in growth. Technology stops being a
bottleneck and becomes a competitive advantage.

Our goal is to make IT invisible — it just works, all the time.
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COMPETITIVE ADVANTAGE

I COMPETITIVE ADVANTAGE

The VP TECHNOLOGIES difference.

Four principles separate us from traditional IT vendors and set the standard for how technology partnerships should work.

ONE PARTNER

Single accountability

One team for infrastructure, security, network, and software. No finger-pointing
between vendors, no coordination overhead, no accountability gaps.

EXPERTISE

Deep multi-domain capability

From server hardening to Al workflow automation, our team brings specialised
expertise across every layer of modern business technology.
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REPORTING

Executive-level visibility

Structured progress reporting for leadership at every stage. Clear status,
identified risks, and decisions ready to act on — not just technical logs.

Built for the long term

Managed services, project delivery, and advisory models that adapt to your
growth stage — not one-and-done implementations that leave you exposed.
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NEXT STEP

I START THE CONVERSATION

Ready when you are.

Schedule a 60-minute discovery session. We map your environment, identify priority areas, and present a practical, scoped delivery plan

— Nno commitment required.

01

Discovery Session

We learn your priorities, infrastructure, and
business goals in a focused 60-minute call.

02
Priority Report

You receive a structured risk and opportunity
matrix with recommended next actions.

03

Delivery Proposal

We present a tailored plan with engagement
model, timeline, and investment outline.
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